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   CERES, INC. 

SUB-GRANT AGREEMENT 

This agreement (the “Grant Agreement”) contains the terms and conditions of Grant #SGX21-

820-17 in the amount of $200,000.00 (the “Grant”) from Ceres, Inc. (“Ceres”) to Imaflora 
(“Grantee”), dated January 1, 2021. 
 

By signing this Grant Agreement, CERES and Grantee agree to the following terms and 

conditions regarding the Grant. 

1. Grant Purpose: 

The charitable purpose of this Grant is to publicly benchmark corporate practices and 

progress in relation to company deforestation commitments and generate content for 

investors and companies regarding natural climate solutions. The grant outcomes and 

deliverables are more fully described in Annex A. 

2. Grant Budget: 

The approved Grant Budget is in Annex B. 

3. Grant Payments: 

Ceres will disburse Grant funds as follows: 

Installment Amount Timing 

 

#1 

1 Jan, 2021 - 

31 Dec, 2021 $40,000.00 

Upon completion of a signed subgrant 

agreement and within 30 days of receipt of 

an invoice from subgrantee. 

#2 

1 Jan, 2022 - 

31 Dec, 2022 
$40,000.00 

With completion of any current or prior 

reporting requirements, payment will be 

released by April 30, 2022 within 30 days of 

receipt of an invoice from subgrantee. 
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#3 

1 Jan, 2023 - 

31 Dec, 2023 
$40,000.00 

With completion of any current or prior 

reporting requirements, payment will be 

released by April 30, 2023 within 30 days of 

receipt of an invoice from subgrantee. 

#4 

1 Jan, 2024 - 

31 Dec, 2024 
$40,000.00 

With completion of any current or prior 

reporting requirements, payment will be 

released by April 30, 2024 within 30 days of 

receipt of an invoice from subgrantee. 

#5 

1 Jan, 2025 - 

31 Dec, 2025 
$40,000.00 

Final payment will be released upon 

approval of sub grantees final reporting. 

 

4. Use of Grant Funds: 

Grantee will return to Ceres any Grant funds, including any income earned on them, 

that it does not use for the Grant Purpose by the Grant end date. Any change in purpose 

for which Grant funds are spent must be approved in writing by Ceres before the funds 

are spent. The Grant, including accrued interest, shall be used exclusively to finance the 

actual costs of the project during the term of the sub-grant. 

5. Reporting and Evaluation:   

Grantee will provide Ceres with financial and narrative reports by the due dates listed in 

the report schedule below: 

Report Date Report Type 

15 July of each year An interim progress report covering the period of 

January to June of the grant year shall be submitted 

to Ceres by 15 July. 

*Reporting deadline is not applicable in the first year 

of the grant due to delays in grant agreement 

signing 

01 April of each year 

 

An annual progress report covering the period of 

January to December of the grant year(s) shall be 

submitted to Ceres by 1 April each year.  The 

progress report shall include content specified in 

article 5.a (below). 
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15 September each 

year 

 

An updated implementation plan and budget 

covering the period from January to December shall 

be submitted to Ceres by 15 September each year. 

The implementation plan and budget shall include 

applicable content listed in article 1 of the General 

Conditions (Annex C).  

01 April of each year An annual financial report covering the period from 

January to December of each grant year(s) shall be 

submitted to Ceres 1 April each year. The financial 

report shall include the content specified in article 

5.b (below). 

01 April of each year An audit report covering the annual financial 

statements of the Project shall be submitted to 

Ceres 1 April each year. The audit report shall 

comply with the requirements set out in article 7 of 

the Specific Conditions and article 5 of the General 

Conditions of Norad’s grant to Ceres (Annex C). 

01 April 2026 A final narrative and financial report covering the 

entire support period shall be submitted to Ceres no 

later than three months after the end of the 

support period. The final report should include 

content specified in article 5.a and 5.b as well as any 

applicable content listed in article 4 of the General 

Conditions of Norad’s grant to Ceres. (Below and 
Annex C) 

 

(a) Narrative Reports: Each narrative report will describe, as of the end of the 

reporting period: 

(i) What has been achieved and the significance of those achievements 

towards advancing the goals of the Grant (in the form of a one to 

two-page summary); 

(ii) Progress that has been made towards the completion of each of the 

Grant’s outcomes and outputs in Annex A; and 

(iii) Any additional information that is requested in Annex A. 

(b) Financial Reports: Each financial report will include: 
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(i) An Excel spreadsheet showing actual versus budgeted spending of 

Grant funds (plus variances) by line item at the same level of detail as 

in the Budget; 

 

(ii) An explanation of any variances in expense subcategories that are 

over 10% of the subcategory amount (expense subcategories refer to 

the subcategories of direct costs such as personnel, consultants and 

contractors, sub-grants, and other direct expenses); and 

 

(iii) An explanation and request for approval for any variances in expense 

subcategories greater than 10% of the subcategory amount. 

 

6. Extraordinary Reporting Requirements:   

Grantee must immediately report to Ceres in the following cases: 

(a) If serious difficulties arise that may negatively impact the ability to complete 

the Grant related activities. 

(b) In cases of suspected or confirmed theft, fraud, corruption, abuse, support 

for terrorism or other similar irregularities in the performance of this Grant. 

Such reporting shall be in writing and indicate how the Grantee plans to resolve and 

follow up on the reported difficulty or irregularity. 

7. Grant Modifications:   

Grantee may only modify the terms and conditions in this Grant Agreement with the 

written consent of Ceres. However, Grantee may modify the Budget in Annex B to 

reflect actual costs without the prior written consent of Ceres so long as the 

modification does not (1) change any Budget expense subcategory by more than 10%  

(2) increase the amount of indirect costs, or (3) result in an expenditure for anything 

other than the Grant Purpose. 

8. Terrorist Activity:   

Grantee agrees that it will use the award funds in compliance with all applicable anti-

terrorist financing, sanctions and asset control laws and regulations. 

 

 

9. Material and Significant Underperformance: 

Notwithstanding any other term or language in this Grant Agreement, should Grantee, 

at any time during the term of this Grant Agreement, materially and significantly 

underperform the goals hereof, Ceres reserves the right to renegotiate, extend or 

terminate this Grant Agreement. 
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10. Notifications: 

Grantee will promptly notify Ceres of: 

(a) Any potential or threatened litigation, claim, assessment, or audit involving 

Grantee related to the Grant Purpose; 

(b) Any challenge that arises that may prevent Grantee from completing the 

Grant Purpose according to the schedule in Annex A, including any issues 

with partners, contractors, and sub-grantees; 

(c) Any actual inability to complete the Grant Purpose according to the schedule 

in Annex A; 

(d) Any potential or actual changes in the leadership, key staff, sub-grantees or 

contractors who Grantee has selected to carry out the Grant Purpose; 

(e) Any change in Grantee’s legal or tax status; and 

(f) Any other items identified in Annex A and C. 

11. Sub-grants and Contracts: 

If budgeted for, Grantee is authorized to select sub-grantees and contractors of its 

choice to achieve the Grant Purpose. Grantee confirms that Ceres has not required 

either in writing or orally that Grant funds must be used for any specific sub-grantee or 

contractor. Grantee is responsible for ensuring that all sub-grantees and contractors use 

Grant funds solely in a manner that is consistent with the purpose and terms of this 

Grant Agreement.  

12. Information and Data Sharing:                                                                                           Any 

information contained in publications, studies or research funded by this Grant shall be 

made available to Ceres and to the public following such reasonable requirements or 

procedures as Ceres and the Grantee may establish from time to time. Grantee shall 

grant to Ceres an irrevocable, nonexclusive license to publish any publications, studies 

or research funded by this award for noncommercial purposes at its sole discretion. 

13. Prohibited Uses: 

Grantee may not use Grant funds: 

 

(a) for any purpose other than the Grant Purpose;  

(b) to influence the outcome of any specific election for candidate for public 

office;  

(c) to carry out any voter registration drive;  

(d) to lobby as defined in Section 4945(d)(1) of the Code, 
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(e) to make a grant to an individual which does not comply with IRC Section 

4945(d)(3), or to an organization which does not comply with Section 

4945(d)(4); 

(f) to induce or encourage violations of law or public policy, to cause any private 

inurement or improper private benefit to occur, or to take any other action 

inconsistent with IRC Section 501(c)(3); or 

(g) to reimburse or pay federal, state or local government officials. 

 

14. Funds Not Earmarked, Grantee Representation: 

The Grant funds are not earmarked to be used in any attempt to influence legislation 

within the meaning of IRC section 4945(e). Ceres and Grantee have made no agreement, 

oral or written, to that effect. Grantee represents and warrants, here and in its 

proposed budget for this award, that the total of all awards from Ceres for this project 

to be paid to Grantee within a single annual accounting period of Grantee does not 

exceed the amount budgeted by the Grantee for its accounting period for activities of 

the project that are not attempts to influence legislation within the meaning of IRC 

section 4945(e). 

15. Compliance with Laws/Ethics: 

Grantee agrees to comply with all laws and regulations applicable to any of its activities 

associated with this Grant. 

Grantee affirms it has anti-corruption and conflict of interest policies. Grantee affirms 

that it practices zero-tolerance of corruption or financial irregularities. 

Grantee confirms that it can comply with all policies in the Ceres Code of Ethics. 

 

16. Recordkeeping: 

Grantee will account for Grant funds separately in Grantee’s books and records. Grantee 
will, if requested by Ceres, provide Ceres with copies of its books and records related to 

the Grant funds, and to any interest earned on them. Grantee shall keep adequate 

records to substantiate its expenditures of award funds. Grantee will keep copies of all 

books and records related to the Grant funds for at least five years after all Grant funds 

have been spent. (“Maintenance Period”). Grantee will make its books and records in 
connection with the grant funds available for inspection by Ceres during normal 

business hours as Ceres may request during any time during the Maintenance Period. 

17. Remedies:   

If Ceres determines, in its reasonable discretion, that Grantee has failed to or is unable 

to carry out any provision of this Grant Agreement, including but not limited to making 

reasonable progress towards the achievement of the Grant Purpose, Ceres may elect to 

withhold further Grant payments under this or any other Grant Agreement, and Ceres 

may demand return of all or part of any Grant funds not properly spent or committed to 

third parties. Prior to terminating or curtailing the Grant, Ceres will give Grantee thirty 

https://www.ceres.org/sites/default/files/CeresCodeofEthics.pdf
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(30) days’ advance written notice to respond to and resolve the issues, but the 
determination to continue, curtail, or terminate the Grant will remain in Ceres’ 
discretion. 

18. No Promise of Future Funding: 

Grantee acknowledges that Ceres and its representatives have made no actual or 

implied promise of funding except for the amount in this Grant Agreement. Ceres will 

determine any future funding in its sole discretion. 

19. Entire Agreement, Severability: 

This Grant Agreement supersedes any prior oral or written understandings or 

communications between the parties and constitutes the entire agreement between the 

parties with respect to the Grant. The provisions of this Grant Agreement are severable 

so that if any provision is found to be invalid or illegal, that finding will not affect the 

validity or enforceability of the remaining provisions. 

20. Effective, Start, and End Dates: 

This Grant Agreement will be effective as of the date it is signed and accepted by 

Grantee. The agreed upon start date of the Grant is 01/01/21. The end date of the Grant 

is 12/31/25. If any of the Grant’s outcomes, outputs, or activities have not been 
completed by the end date, Grantee may request a no-cost extension to extend the end 

date. Any such request must be made 6 weeks in advance of the end date. Approval of 

the request is not guaranteed and will be dependent on the funding source as well as 

Ceres approval. 

21. Counterparts: 

This Agreement may be executed in any number of counterparts, each of which will be 

deemed an original and all of which together will constitute one and the same 

agreement. 

 

22. Annexes: 

The parties acknowledge and accept the terms of this agreement, including all 

referenced Annexes which are hereby incorporated in and made a part hereof. Sub-

grantee agrees to execute this agreement in compliance with all requirements outlined 

in the Annexes. The sub-grant is made up of this sub-grant agreement as well as: 

 

(a) Annex A: Outcomes and Deliverables of Sub-grant Agreement 

(b) Annex B: Sub-grant Budget 

(c) Annex C:  Funding Source Grant Agreement and Grant Terms. All applicable 

policies and terms from grant agreement must also be followed by sub-

grantees. 
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Accepted and Agreed 

 

CERES, INC. 

 

By: 

 

      Date: 

Susan Boyer     Ceres, Inc. 

Chief Financial Officer   99 Chauncy Street, 6th Floor 

      Boston, MA 02111 

IMAFLORA 

 

By: 

 

      Date: 

Marina Piatto Garcia   Imaflora 

Executive Director    Av. Dom Eurico 1526 

      CEP 68380-000 

      Sao Felix do Xingu - PA|Brazil  

 

 

 

Susan M. Boyer 10/28/2021 19:03 UTC

Marina Piatto
10/28/2021 20:02 UTC



Outcome #1

Companies with exposure to deforestation risk 

commodities improve forest protection practices by 

defining a no-deforestation policies across their 

commodity supply chains, implementing the policies 

across their supply chain, and providing meaningful 

disclosure on their forest/climate impact.

Theory of Change Reference Outputs

Supply Change website expansion and enhancement to 

capture data for use in benchmarking.

Report on company no-deforestation commitments to 

provide a broad base of data and add pressure on 

companies and fuel investor arguments.

Outputs

Webinars/Investor Convenings that focus on investors 

education and activation on deforestation to attract new 

investor interest and accelerate investor leadership 

and engagement. 

Public communication pieces that Ceres develops and 

places, which highlight investor voices outlining their 

actions on deforestation.

Outputs

Outputs

Investor working group on deforestation, convened and 

facilitated by Ceres, in which company engagements 

and negotiation frameworks are discussed.

Investors with investor groups that focus on GHG 

Emissions and Land Use. These meetings accelerate 

investor leadership and deepen investor engagement with 

companies.

Publicly benchmark corporate 

practices and progress to add 

pressure on companies, 

inform investors, and help 

measure progress by 

industry, sector and supply 

chain.  
Public communication pieces are focused company no-

deforestation commitments and amplify pressure on 

companies.

Educate investors on no-

deforestation topics and 

highlight investor leaders to 

motivate further action 

among the profiled investors 

and their peers.

Continuously improve and 

update investor-company  "ask 

strategy".

Annual commodity guidance report for investors that 

provides the up-to-date contextual and scientific 

information needed to engage companies effectively on 

setting and achieving no-deforestation goals.

Foster collaboration among 

investors and coordinate 

investor-company engagement 

(dialogues and resolutions) 



Investor-company engagement briefs,  developed and/or 

updated by Ceres immediately before investor-

company meetings, which benchmark each company 

against competors, summarize company data, identify 

performance gaps, and (with lead inevstors) 

collaboratively set investor engagement priorities and 

negotiation frameworks.

Outcome #2

Companies with exposure to deforestation risk 

commodities improve their scope III GHG emissions 

commitments and disclosure 

Theory of Change Reference Outputs

Benchmark of corporate practices 

and progress. 

Benchmarking report on GHG emissions disclosure 

and action plans by companies in the Food and 

Beverage Sector focusing on land-based GHG 

emissions embedded in company supply chains and 

assessing company progress on key indicators.

Outputs

Webinars/Investor Convenings that focus on investor 

education and activation on GHG emissions that attract 

new investor interest and accelerate investor leadership 

and engagement. 

Public communication pieces that Ceres develops and 

places, which highlight investor leadership and promote 

understanding of GHG emissions and land use.

Outputs

Outputs

Coordination meetings with other investor networks and 

working groups.

Foster collaboration among 

investors and coordinate 

investor-company 

(dialogues and resolutions) 

on deforestation in order to 

maximize impact on 

companies.

Educate investors on land and 

GHG emissions and highlight 

investor leaders to motivate 

further action among the profiled 

investor and their peers.

Partner with investors and other 

NGO stakeholders to develop and 

update investor-company "ask 

strategy". 

Investor guidance report on decarbonization in the food 

and beverage sector that provides an actionable 

framework to engage companies on their scope III GHG 

emission commitments and disclosure.



Investors with investor groups that focus on GHG 

Emissions and Land Use. These meetings accelerate 

investor leadership and deepen investor engagement with 

companies.

Outcome #3

Companies with climate commitments improve their 

utilization of high-integrity forest carbon credits. 

Theory of Change Reference Outputs

Forest Trends White Paper: State of Forest Carbon.  

Flagship report examining the latest data and trends for 

three forest carbon finance mechanisms: voluntary carbon 

markets, compliance carbon markets, and results-based 

payments for REDD+.  

Issue Briefs.  3-5 page briefs for instititional investors. 

Content will provide timely and in-depth information on 

important forest carbon initiatives (such as Emergent and 

ART/TREES).

Communications.  More frequent, less formal outreach to  

institutional investors and companies seeking to address 

their climate impacts that explain opportunities regarding 

NCS.

Outputs

Webinars/Investor Convenings that focus on investors 

education and activation on forest carbon/natural climate 

solutions, in part to attract new investor interest.

Public communication pieces on forest carbon/natural 

climate solutions that promote understanding of this 

issue to investor audiences.

investor-company 

engagement (dialogues and 

resolutions) on food and 

beverage sector 

decarbonization.

Generate content for investors 

and companies regarding natural 

climate solutions, including high-

integrity forest carbon credits, to 

assist them in assessing company 

climate action plans.

Educate investors and companies 

on natural climate solutions and 

their role in company climate 

action plans so they are prepared 

to take action.



Indicators Baseline

Number of actions taken by companies with exposure to 

deforestation risk commodities that improve no deforestation 

policies, implementation, or disclosure of progress.

Indicators Baseline

Expansion of Supply Change website data and enhance systems for 

analyzing and visualizing corporate progress.

Publication of annual benchmarking reports on deforestation

Number of blogs/opinion pieces

Number of Webinars/ Podcasts /Interviews

Indicators Baseline

Number of webinars/convenings that Ceres develops and delivers on 

corporate no-deforestation performance. 

Number of public communication pieces (blogs/interviews/opinion 

pieces) that Ceres develops and places highlighting investor voices.

Indicators Baseline

Number of stakeholders from whom we wil gather input into 

current country level issues that impact investor-company 

engagement strategy.

Completion of key milestones for annual report including material 

creation and publication and promotion.

Presentation of annual commodity guidance report at investor-only 

convening. 

Indicators Baseline

Frequency of investor working group focused on deforestation.

Number of small group meetings with investors (in addition to 

numerous 1:1 calls which are too numerous to count).



Number of investor-company engagement briefs.

Indicators Baseline

Number of actions taken by companies with exposure to 

deforestation risk commodities that improve their scope III GHG 

emissions commitments and disclosures

Indicators Baseline

Completion of key milestones including preparation of indicators, 

publication of report, and annual updates.

Indicators Baseline

Number of webinars and presentations at convenings on GHG 

Emissions and Land Use that are developed/delivered by Ceres.  

Number of public communication pieces (blogs/interviews/opinion 

pieces) that Ceres develops and places. 

Indicators Baseline

Number of stakeholders from Ceres who will gather input from and 

collaborate with. 

Number of investor reviewers for the report to help build support 

and buy-in of the report.

Completion of key milestones for report including material creation, 

publication, and promotion.

Indicators Baseline

Number of meetings with other investor networks on GHG emissions 

issues including CA 100+, ICCR, and IIGCC to foster global investor 

collaboration.



Number of small group meetings with investors (in addition to 

numerous 1:1 calls which are too numerous to count).

Indicators Baseline

Number of actions taken by companies that improve their natural 

climate solutions commitments, including actions that improve 

quality of forest carbon credits purchased and their improved 

utilization, as part of company commitments.

NA

Indicators Baseline

Completion of key milestones for annual report including material 

creation, publication, and promotion.

Publication and dissemination of issues briefs.

Number of blogs/interviews/opinion pieces published on 

ecosystemmarketplace.com or EM Insights. 

Indicators Baseline

Number of webinars/convenings on forest carbon and natural 

climate solutions.

Number of public communication pieces (blogs/interviews/opinion 

pieces) developed and placed by Ceres.



2021 2022

An additional 7 actions 
An additional 7 actions (bringing the total 

number to 14 company actions)

2021 2022

Confirmed team needed for upgrading website and 

finalized upgrade plan
Finalized website upgrade

1 published report/briefing 1 published report/briefing

2-3 Blogs 2-3 Blogs

1-2 Elements 1-2 Elements

2021 2022

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces

2021 2022

* 3 large producers organizations (2 in Amazon Biome 

and 1 in Cerrado) 

*15 CSOs (5 envinronmental, 5 social, 5 

academic/experts from Brazil)

*7 CSOs (4 envinronmental, 3 social from Asia)

* 3 large producers organizations (2 in Amazon 

Biome and 1 in Cerrado) 

*15 CSOs (5 envinronmental, 5 social, 5 

academic/experts from Brazil)

*7 CSOs (4 envinronmental, 3 social from Asia)

Report launch Report launch

Investor Presentation Investor Presentation

2021 2022

Conduct at least 4 working groups meetings on 

deforestation

Conduct at least 4 working groups meetings on 

deforestation

Hold 12 group sessions with target investor 

institutions

Hold 12 group sessions with target investor 

institutions



50 company briefs 50 company briefs

2021 2022

An additonal 3 actions from year end 2020
An additonal 5 actions (bringing the total number 

to 8 company actions)

2021 2022

Prepare indicators
Publication of report in association with investor 

guidance report (lines 28-30)

2021 2022

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces

2021 2022

Input received from at least 10 civil society 

organizations 

8 Institutional Investors (3 official reviewers with 

an additional 5 providing input to key concepts)

Report launch

2021 2022

4 meetings a year 4 meetings a year



At least 12 meetings a year At least 12 meetings a year

2021 2022

Develop baseline and measurement
An additional 3 actions (bringing the total 

number to 3 company actions)

2021 2022

1 Annual White Paper 1 Annual White Paper

1-3 Issue Briefs 1-3 Issue Briefs

3-4 Elements 3-4 Elements

2021 2022

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces



2023 2024

An additional 7 actions (bringing the total 

number to 21 company actions)

An additional 7 actions (bringing the total 

number to 28 company actions)

2023 2024

1 Annual summary of website maintence 0 Annual summary of website maintence 

1 published report/briefing 1 published report/briefing

2-3 Blogs 2-3 Blogs

1-2 Elements 1-2 Elements

2023 2024

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces

2023 2024

* 3 large producers organizations (2 in Amazon 

Biome and 1 in Cerrado) 

*15 CSOs (5 envinronmental, 5 social, 5 

academic/experts from Brazil)

*7 CSOs (4 envinronmental, 3 social from Asia)

* 3 large producers organizations (2 in Amazon 

Biome and 1 in Cerrado) 

*15 CSOs (5 envinronmental, 5 social, 5 

academic/experts from Brazil)

*7 CSOs (4 envinronmental, 3 social from Asia)

Report launch Report launch

Investor Presentation Investor Presentation

2023 2024

Conduct at least 4 working groups meetings on 

deforestation

Conduct at least 4 working groups meetings on 

deforestation

Hold 12 group sessions with target investor 

institutions

Hold 12 group sessions with target investor 

institutions



50 company briefs 50 company briefs

2023 2024

An additonal 5 actions (bringing the total number 

to 13 company actions)

An additonal 6 actions (bringing the total number 

to 19 company actions)

2023 2024

Annual update of benchmark Annual update of benchmark

2023 2024

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces

2023 2024

2023 2024

4 meetings a year 4 meetings a year



At least 12 meetings a year At least 12 meetings a year

2023 2024

An additional 3 actions (bringing the total 

number to 6 company actions)

An additional 3 actions (bringing the total 

number to 9 company actions)

2023 2024

1 Annual White Paper 1 Annual White Paper

1-3 Issue Briefs 1-3 Issue Briefs

3-4 Elements 3-4 Elements

2023 2024

2-3 webinars/convenings 2-3 webinars/convenings

2 communication pieces 2 communication pieces



2025 Qualitative Assessment of Company Actions for Reporting

An additional 7 actions (bringing the total number 

to 35 company actions)

Ceres to produce short impact narratives covering company actions 

and the qualitative assessment of actions in relation to Ceres' 

company leadership framework.

2025 Qualitative Assessment of Company Actions for Reporting

1 Annual summary of website maintence 

1 published report/briefing

2-3 Blogs

1-2 Elements

2025 Qualitative Assessment of Company Actions for Reporting

2-3 webinars/convenings

Ceres to produce short impact narratives on the 

webinars/convenings that outline the specific investor participants 

and accelerated investor leadership. 

2 communication pieces
Ceres to produce short impact narratives outlining communications 

that highlight influential institutional investors.

2025 Qualitative Assessment of Company Actions for Reporting

* 3 large producers organizations (2 in Amazon 

Biome and 1 in Cerrado) 

*15 CSOs (5 envinronmental, 5 social, 5 

academic/experts from Brazil)

*7 CSOs (4 envinronmental, 3 social from Asia)

Ceres to produce impact narratives outlining the complementarity 

and collaboration with other relevant actors efforts. Narratives will 

include names of producer organizations and CSOs in Brazil and 

Southeast Asia.

Report launch

Investor Presentation

2025 Qualitative Assessment of Company Actions for Reporting

Conduct at least 4 working groups meetings on 

deforestation

Hold 12 group sessions with target investor 

institutions

Supply Change to produce impact narratives on the type of 

participation with webinars/convenings and related materials by 

priority company and investor participants (identified based on 

internal Ceres and Forest Trends company targets).

Ceres to produce impact narrative on the report that outline the 

specific investor participants and accelerated investor leadership. 

Ceres to produce annual qualitative summary of investor-company 



50 company briefs

2025 Qualitative Assessment of Company Actions for Reporting

An additonal 6 actions (bringing the total number 

to 25 company actions)

Ceres to produce short impact narratives covering company actions 

and the qualitative assessment of actions in relation to Ceres' 

company leadership framework.

2025 Qualitative Assessment of Company Actions for Reporting

Annual update of benchmark
Ceres to produce impact narrative on the report that outlines the 

specific investor participants and accelerated investor leadership. 

2025 Qualitative Assessment of Company Actions for Reporting

2-3 webinars/convenings

Ceres to produce impact narratives on the webinars/convenings 

that outline the specific investor participants and accelerated 

investor leadership. 

2 communication pieces
Ceres to produce short impact narratives outlining communications 

that highlight influential institutional investors.

2025 Qualitative Assessment of Company Actions for Reporting

2025 Qualitative Assessment of Company Actions for Reporting

4 meetings a year

Ceres to produce annual qualitative summary of investor-company 

Ceres to produce annual qualitative summary of investor-company 

and direct Ceres company engagements on deforestation.

Ceres to produce impact narrative on the report that outlines the 

collaboration with other CSO, the collaboration with investor 

reviewers, and the accelerated investor leadership that results from 

the report.



At least 12 meetings a year

2025 Qualitative Assessment of Company Actions for Reporting

An additional 3 actions (bringing the total number 

to 12 company actions)
Investor or Ceres Direct Engagement.

2025 Qualitative Assessment of Company Actions for Reporting

1 Annual White Paper

Forest Trends to produce summary impact report on the number of 

key investors and companies that access the white paper online 

and, to the extent possible, note relevant actions taken by those 

companies (e.g purchase agreements via Emergent), as well as any 

follow-on activities between FT and those companies.  

1-3 Issue Briefs

Forest Trends to produce summary impact report on the number of 

key investors and companies that access the issue briefs online and, 

to the extent possible, note relevant actions taken by those 

companies (e.g purchase agreements via Emergent), as well as any 

follow-up activities between FT and those companies.  

3-4 Elements
Forest Trends to produce summary report on the number of 

downloads of each article.

2025 Qualitative Assessment of Company Actions for Reporting

2-3 webinars/convenings
Ceres to produce short impact narratives on the 

webinars/convenings that outline the specific investor participants.

2 communication pieces
Ceres to produce short impact narratives outlining 

communications.

Ceres to produce annual qualitative summary of investor-company 

engagements and direct Ceres company engagements on 

deforestation.
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Salaries FTE Budget Amount FTE Budget Amount

Project Manager 6 mo @ 0.1 4,801.12             4 mo @ 0.1 3,365.09              

Project Coordinator 6 mo @ 0.2 3,981.39             6 mo @ 0.2 4,188.95              

Thematic Expert Commodoties 4 mo @0.1 1,420.28             4 mo @ 0.1 1,497.08              

Project Assistant 12 mo @0.2 4,822.16             12 mo @ .2 5,080.25              

Total Salaries -              15,024.95           -              14,131.37            

Direct Project Costs

Local Travel 2,400.00             2,400.00              

International Travel 3,000.00              

Consultants 5,000.00             6,250.00              

Office Maintenance 2,475.05             1,218.63              

Office Supplies 200.00                100.00                 

Communications 2,100.00             2,100.00              

Materials - Computers 2,000.00             

Other costs - Workshops 7,000.00             7,000.00              

Other costs - Kits for beneficiaries 1,000.00             1,000.00              

Project Audit 2,800.00             2,800.00              

Total Direct Project Costs 24,975.05           -              25,868.63            

Year 1 Year 2



Total Budget 40,000.00           40,000.00            #



FTE Budget Amount FTE Budget Amount FTE Budget Amount

4 mo @ 0.1 3,538.09              4 mo @ 0.1 3,720.23             4 mo @ 0.1 3,912.02          

6 mo @ 0.2 4,407.77              6 mo @ 0.25 4,638.52             6 mo @ 0.25 4,881.86          

4 mo @ 0.1 1,578.30              6 mo @ 0.1 2,496.36             6 mo @ 0.1 2,632.79          

12 mo @ .2 5,353.02              12 mo @ 0.2 5,641.37             8 mo @ 0.2 3,716.43          

-              14,877.19            -              16,496.48           -              15,143.10        

2,497.50              3,236.52             3,200.00          

-                       -                     3,000.00          

6,250.00              6,250.00             6,250.00          

3,375.31              1,017.00             634.11             

100.00                 100.00                100.00             

2,100.00              2,100.00             872.80             

7,000.00              7,000.00             7,000.00          

1,000.00              1,000.00             1,000.00          

2,800.00              2,800.00             2,800.00          

-              25,122.81            -              23,503.52           -              24,856.90        

Year 3 Year 4 Year 5



40,000.00            40,000.00           40,000.00        



Total Project

19,336.54       

22,098.50       

9,624.81         

24,613.23       

-                  

-                  

-                  

-                  

75,673.08       

13,734.02       

6,000.00         

30,000.00       

8,720.10         

600.00            

9,272.80         

2,000.00         

35,000.00       

5,000.00         

14,000.00       

-                  

124,326.92     



200,000.00     























20, August 2021





























































Document Completion Certificate

Document Reference   : f8e8f4dc-d310-487e-b3db-0b5ae4a29cdf

Document Title       : CA 220 SGX21-820-17 ImaFlora

Document Region      : Northern Virginia

Sender Name          : Susan Boyer

Sender Email         : sign@ceres.org

Total Document Pages : 72 

Secondary Security   : Not Required

Participants

Susan M. Boyer (sign@ceres.org)1. 
Marina Piatto (marina@imaflora.org)2. 

CC

Finance@ceres.org1. 
hugh@ceres.org2. 
Cfoster@ceres.org3. 

Document History

Timestamp Description

10/28/2021 15:02PM EDT Document sent by Susan Boyer (sign@ceres.org).

10/28/2021 15:02PM EDT Document viewed by Susan Boyer (sign@ceres.org). 
50.225.233.66 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 15:03PM EDT Susan M. Boyer (sign@ceres.org) has agreed to terms of service and to do 
business electronically with Susan Boyer (sign@ceres.org). 
50.225.233.66 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 15:03PM EDT Signed by Susan M. Boyer (sign@ceres.org). 
50.225.233.66 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 15:03PM EDT Email sent to Marina Piatto (marina@imaflora.org).

10/28/2021 15:03PM EDT Susan M. Boyer (sign@ceres.org) has agreed to terms of service and to do 
business electronically with Susan Boyer (sign@ceres.org). 
50.225.233.66 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 15:03PM EDT Signed by Susan M. Boyer (sign@ceres.org). 
50.225.233.66 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 15:03PM EDT Email sent to Marina Piatto (marina@imaflora.org).

10/28/2021 15:04PM EDT Email sent to Marina Piatto (marina@imaflora.org).

10/28/2021 16:01PM EDT Document viewed by Marina Piatto (marina@imaflora.org). 
179.220.126.147 
Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 16:02PM EDT Marina Piatto (marina@imaflora.org) has agreed to terms of service and to do 
business electronically with Susan Boyer (sign@ceres.org). 
179.220.126.147 
Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

Signed by Marina Piatto (marina@imaflora.org). 
179.220.126.147 

10/28/2021 16:02PM EDT



Document History

Timestamp Description

Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like 
Gecko) Chrome/95.0.4638.54 Safari/537.36

10/28/2021 16:02PM EDT Document copy sent to Susan M. Boyer (sign@ceres.org).

10/28/2021 16:02PM EDT Document copy sent to Marina Piatto (marina@imaflora.org).


		2021-10-28T20:02:09+0000
	Formstack Sign application
	Formstack Sign document certification




